
Democratic and autocratic decisions in plan preparation and
implementation stages

Plan preparation stage Plan implementation stage

Democratic Autocratic Democratic Autocratic

1st stage 
(Inception period) 
100%

2nd stage 
(Survey period) 
100%

3rd stage 
(Problem identification) 
100%

4th stage 
(Problem resolves /
solve) 
60%

5th stage 
(Stakeholders demand)
50%

6th stage 
(Final plan) 
30%

4th stage 
(Problem 
resolves / solve) 
40%

5th stage 
(Stakeholders demand)
50%

6th stage 
(Final plan) 
70%

1st stage 
(Component selection) 
100%

2nd stage 
(Priority fixation) 
100%

3rd stage 
(Budget preparation) 
100%

4th stage 
(Client selection) 
100%

5th stage 
(Quality control)
100%

6th stage 
(Change of plan component)
100%


